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About The 
  

 

 

 

The Saskatchewan Construction Safety Association (SCSA) is a non-profit organization funded by the 

construction industry to provide cost-effective, quality safety training, programs and advice. Established in 

1995, SCSA remains committed to injury prevention. 

SCSA serves member companies that are registered with the Saskatchewan Workers’ Compensation Board 

(WCB) for building construction. Companies in residential, commercial and industrial construction or 

construction trades become automatic members of the association. 

Vision 
The SCSA is an important voice driving a business culture of physical and mental safety for all and the centre 

of excellence for construction safety training programs. 

 

Mission 
The SCSA promotes safety within the construction environment and leads the development of a safety culture 

through education, consultancy and building awareness towards safer communities. 

 

 

 

 

 

 

  



   

 

2   |   2025 Annual Report | Saskatchewan Construction Safety Association 

 

 

 

 

 

Board of 
Directors 
 

 

 

BRIAN BARBER, Chairperson, Ledcor 

BOBBYLYNN STEWART, Vice Chairperson, Breck Construction Group of Companies 

KEITH BIRD, RNF Ventures 

COREY JOHNSON, Flyer Electric 

DANA PAIDEL, Icon Construction 

BEN MILLER, Big Block Construction 

TJ KING, SMART Local 296 

KEVIN ANDERSON, PCL Construction Management 

LIJAH BEHNKE, Dynamo 

JUSTIN LASNIER, Saskatchewan Indian Institute of Technologies 

BERT ROYER, Ironworker Management Progressive Action Cooperative Trust 

ASHLEY MCCONNELL-QUESNEL, Humboldt Electric 
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Message from 
the Chairperson 
 

 

My tenure as Chair of the SCSA began with our AGM at Wanuskewin on March 20, 

2025. The highlight of this event was a powerful message delivered by keynote 

speaker Tyler Smith, a Humboldt bus crash survivor and Amazing Race Canada 

winner. Tyler spoke from the heart as a mental health advocate. He emphasized 

the need for all of us to take the time to connect with each other. It was an 

inspiring presentation from which we all can learn. 

 

From a larger perspective, the Saskatchewan construction industry continued to 

flourish in 2025, with double-digit growth fueled by hectic residential and non-

residential spending. This trend is predicted to continue in 2026. 

 

Perhaps more importantly, we are seeing safety on our jobsites continue to 

improve, resulting in an overall average rate decrease of approximately five per 

cent in our WCB premiums across the construction sector. In fact, over 90 per cent 

of employers in Saskatchewan achieved zero injuries and zero fatalities in their 

workplaces. This is positive news for everyone. 

 

One of the more encouraging trends we are seeing is the growing recognition 

that safety excellence and business excellence are integral. Organizations that 

continue to invest in safety are seeing the benefits of fewer incidents, higher 

productivity and improved worker retention. The SCSA’s programs, resources and advisory services help play a vital role in 

helping companies achieve these outcomes. 

 

At the SCSA, we will continue to be a trusted partner that offers practical guidance and support to companies in their quest 

for safety excellence. 

 

In closing, I want to extend my sincere appreciation to our members, my fellow board colleague, Collin Pullar, our excellent 

SCSA staff and our many industry partners. Last and most important, I want to acknowledge all the workers across 

Saskatchewan whose commitment to safety drives our success. Thank you. 

 

Be Safe! 

 

 

Brian Barber 

SCSA Chairperson 
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Message from 
the President 
 

 

The Saskatchewan construction industry continued to grow and change in 2025. This 

brought both tremendous challenges and opportunities. Trade relations, nationally 

and internationally, have presented pressures and dynamics that have not been 

experienced for a considerable time. Supply and demand for materials and labour 

within our industry were affected. As a result, it impacted how we best prepare 

workers and employers to be more effective in their work while preserving their 

health and safety.    

 

The SCSA Board of Directors has focused in recent years on ensuring responsiveness 

to the needs of our members, demonstrating leadership for the industry and doing 

the right things in the right way. All this, in the effort to support a growing, vibrant 

and safer business culture. The operations report speaks to a number of metrics and 

our progress on this strategic journey.    

 

What has been critical, and continues to be, is the strength of collaboration between 

the SCSA and our industry colleagues. From our trade, contractor and labour 

associations to those within government and crown sectors, we have worked 

together to ensure that those working in the construction industry can thrive and 

sustain long careers, at a time when the industry is needed more than ever.  

 

These collaborative efforts are the reason we have seen over a decade of continuous 

and dramatic improvement in safety performance in our province. Joint work has 

positioned the industry to better manage the double-digit growth of economic activity in this sector. It will also be the foundation 

needed for the future growth of the province. 

 

Significant investments in areas such as energy infrastructure, including nuclear, are anticipated. This will undoubtedly change the 

nature of how the SCSA will serve many of our members. In addition, the demand for residential construction, where different 

building methods may be used to increase supply, means an evolving approach to how work is done safely.  

 

The SCSA and its partners face shifting dynamics and continuous change. Reliance on and application of new technologies, in the 

office and the field, will be central. Better and faster decision-making, backed by good safety science and accessible knowledge on 

energy-based hazard analysis, will continue to be part of this evolution. 

 

Going forward in 2026, the SCSA Board of Directors has asked that we intensify our consultative efforts with members to ensure 

solid day-to-day delivery. We will rely heavily on our partners for success in preparing Saskatchewan construction workers and 

employers for the unique infrastructural, industrial and residential demands of the near future.  

 

I want to thank our SCSA staff and industry partners for their willingness to take on this difficult challenge. My sincere thanks to our 

chairperson, Brian Barber, our dedicated board of industry leaders and every construction business in our province that has put in 

the extra effort every day to make their businesses safer and stronger. 

 

 
 

Collin Pullar 

SCSA President 
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Operations 
Report 
 

KEY SUCCESS METRIC: MEMBER EXPERIENCE 

Customer experience and service metrics remained stable or improved slightly among SCSA members in 

2025. Results from both the annual member satisfaction survey and omnibus survey showed stable or 

improved customer service performance and brand recognition. 

 

Members continue to be the strongest indicators of confidence in the association, with higher-engagement 

members consistently reporting greater appreciation for SCSA services. These findings reinforce the 

conclusion that sustained engagement, rather than one-time interaction, is the primary driver of 
perceived value. 

 

 

FINANCIAL STEWARDSHIP 
 

In 2025, the SCSA experienced better-than-expected financial performance while sustaining service delivery. 

As a result, levies were reduced in 2026 from approximately $0.22 to $0.19 per $100 of assessable payroll, 

returning savings to industry. 

 

As part of ongoing service review, the SCSA adjusted its training portfolio by discontinuing a limited number 

of reseller-delivered courses that were not financially sustainable. It then redirected resources toward higher-

demand, nationally aligned and scalable offerings, without reducing access to core safety training. 

 

In addition, expenses were reduced for advisory and consulting support. Increased use of phone, email and 

remote meeting formats decreased the need for travel and associated costs, including meals and 

accommodations. This allowed resources to be directed toward higher-value, member-facing activities. 

 

Collectively, these actions demonstrated that fiscal discipline and service quality are not mutually 
exclusive. Efficiency gains were achieved while maintaining member value. 

 

 

INJURY PREVENTION EFFECTIVENESS 
 

Sound financial management did not come at the expense of injury prevention outcomes. While final 2025 

injury rate calculations are still underway, available indicators suggest that 2025 represents a record year 
for injury prevention performance. 

 

Serious injury rates show encouraging trends. These injuries account for a disproportionate share of injury-

related costs and have historically been more resistant to prevention efforts. Yet available data indicate a 

decline relative to recent peaks and long-term averages. This decline is significant, as serious injuries drive the 

greatest human, operational and financial consequences. 
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A single injury in construction 

typically results in approximately 

$78,000 in direct costsi. Indirect 

costs can exceed direct costs 

several times.  

 

Therefore, alongside the clear 

human benefits, investments in 
injury prevention continue to 
demonstrate strong economic 
returns. 

 

 
i. “Estimating the Financial Return on Employers’ Investments in the Prevention of Work Injuries in Ontario.” Institute for Work & Health, www.iwh.on.ca, May 2022. 

 

FOCUS ON SERIOUS INJURY PREVENTION 
 

The SCSA continues to prioritize the prevention of serious injuries. It encourages industry adoption of the 

Energy Wheel, developed by the Construction Safety Research Alliance (CSRA). The visual tool identifies ten 

types of hazardous energy sources that can cause serious injuries or fatalities in construction environments. 

 

Traditional hazard assessments identify roughly 45 per cent 

of actual hazards. Use of the energy wheel has been shown 

to improve hazard recognition by approximately 30 
percentage points, raising detection rates to around 75 
per cent. 

 

These insights support more targeted interventions that 

address root causes of serious injuries, rather than 

surface-level symptoms. 

 

The SCSA also supports the adoption of Type 2 hard hats 
or helmets, in alignment with the Canadian Construction 

Safety Council (CCSC), which requires use for everyone on 

site. This type of helmet has integrated four-point 

chinstraps to provide improved protection against lateral 

impacts and falls, helping to prevent traumatic brain 

injuries. 

 

Analysis of SCSA and compensation data continues to show that slips, trips and falls are the most common 

contributors to serious injuries. Falls on the same level are frequently linked to housekeeping issues such as 

debris, uneven surfaces, unmanaged cords or poor material placement.  

 

Fig. 2 – The Energy Wheel 

 

Fig. 1 – Serious Injury Counts for SCSA Members, 2018-2025 (Retrieved Jan. 2026) 
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Many serious outcomes occur not from the fall itself, but from secondary contact with objects. Injury severity 

is often driven by worksite layout and control zones. Falls from heights occur less frequently but are far more 
likely to result in serious injury. Ladder-related falls also remain a persistent issue. 

 

 
SCSA Advisor, Tara Elliott Shows Analytics Dashboard 

 

Psychological and mental health injuries remain an area of concern. While Saskatchewan-specific 

construction data is limited, the high cost and long duration of these claims underscore their seriousness. The 

SCSA addresses mental health through conferences, events and course content, including leadership and 

resilience programming. 

 

 

 
Jamie Nye, Tyler Smith, Collin Pullar and Brian Barber at  SCSA AGM, and Dan Comiskey Mental Health Event in Regina 
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PROGRAM EFFECTIVENESS 
 

On average, COR®-certified firms 

experience up to 54 per cent lower injury 

rates than non-certified firms. A COR® firm 

employing approximately 50 workers 

typically pays $6,175 less in WCB 

premiums annually compared to a 

comparable non-certified firm. 

 

To ensure its impact remains strong, the 

SCSA continues to innovate its training 

offerings. An expanded suite of online 

training courses increases accessibility for 

rural and remote members. These digital 

tools complement in-person training, 

providing flexible options to ensure all 

members can prioritize safety with 

effective solutions, anywhere in the 

province. 

 

As overall injury rates declined across the 

construction industry, COR®-certified 

companies continued to demonstrate lower lost-time injury rates (LTIR) than non-certified firms. This confirms 

that COR® certification is not primarily administrative in nature. Otherwise, the performance gap would 

narrow over time.  

 

The persistent trend of lower LTIR indicates that COR® is associated with stronger safety systems that influence 

higher-severity outcomes, not just minor or easily preventable incidents. 

 

 
Synergy Construction COR and Saskatoon Custom Powder Coating COR 

 

 

Fig. 3 – Lost-time Injury Rates for COR® vs. Non-certi!ed Firms 
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The long-term value of certification is reflected in a five-year COR® retention rate of approximately 90 per 
cent, with more than a dozen Saskatchewan companies holding COR® certification for over 25 years. 

 

The SCSA is an active participant in the Canadian Federation of Construction Safety Associations (CFCSA). 
In addition to delivering nationally aligned programs, the SCSA contributes to the development and 
continuous improvement of national safety standards through CFCSA committees, working groups and 

peer collaboration. 

 

The SCSA ensures Saskatchewan perspectives and construction 

realities are reflected in national programming. The SCSA helps 

shape COR®, SECOR™, NCSO® and NHSA™ standards based on 

operational and analytical insight. 

 

Saskatchewan NCSO® recipients complete a nationally 

standardized exam recognized in most Canadian jurisdictions. 

The NCSO® designation is also recognized by the Canadian 
Construction Association and provides credit toward the Gold 
Seal Certification. 

 

The NCSO® and NHSA™ programs directly support a consistent analytical finding: serious injuries most often 
result from basic controls applied inconsistently, rather than from rare or unknown hazards. 

 

 
TRAINING EFFECTIVENESS 
 

Instructor-Led Training 
In 2025, the SCSA delivered 3,242 instructor-led training certificates, including both traditional in-person 

delivery and instructor-led online training (ILOT). Online delivery provides live instruction for members 

anywhere in the province with an internet connection, eliminating the need for travel.  

 

SCSA members accounted for 69 per cent of instructor-led training participants, reinforcing the central 

role that training plays in member engagement and value. 

 

Participation was strongest in courses directly associated with serious injury prevention and system 

execution, including: 

• Fall Protection & Prevention (906 participants) 

• Leadership for Safety Excellence (428) 

• Safety Auditor Fundamentals (355) 

• Confined Space Monitoring & Entry (279) 

• WHMIS and Aerial Work Platform Awareness 

Training demand patterns align closely with audit and injury 

data, particularly in areas related to fall prevention, leadership 

capacity and execution of core safety controls. 
Fall Protection & Prevention Training 

“There is nothing more important than 

getting people home safely every 

single day. And COR® is the gold 

standard for that. We chose to be 

certi!ed because it made us put 

systems in place, not just checkboxes.” 

 – Bobbylynn Stewart, Breck Construction 
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On-Demand Training 
In 2025, the SCSA delivered 8,550 
on-demand training completions 

through SCSA-authored courses. 

On-demand delivery allows 

participants to train at their own 

pace, reducing scheduling barriers 

and eliminating the need to travel. 

 

Safety Construction Orientation 
Training (SCOT) accounted for the 

majority of on-demand activity, 

with 6,841 completions. SCOT 

functions as a foundational orientation for new workers in the construction industry, typically completed 

before first site exposure. New and young workers are disproportionately represented in serious injury 

statistics. High uptake of SCOT represents an important early-intervention control. 
 

SCOT for Schools is an SCSA initiative that provides K-12 students with access to SCOT as part of early, pre-

employment exposure to construction safety expectations. This supports workforce readiness and baseline 

safety awareness. 

 

Other on-demand courses that had strong participation were: 

• Leadership for Safety Excellence 

• Safety Auditor Fundamentals 

• WHMIS Worker Training 

• Fall Protection Recertification 

Overall, 41 per cent of on-demand participants were SCSA 
members, indicating that on-demand training functions both 

as a member service and a broader industry access point. 

 

As of 2025, SCSA offered 14 on-demand courses, supporting 

scalable access across the province. Six additional on-demand 

courses were launched in early 2026. 

 

Collaborative and Partner-Delivered Training 
In addition to SCSA-authored courses, the association supported several partner-delivered training 
offerings to extend reach and leverage specialized expertise. 

• Asbestos Online Training, delivered by the Canadian Centre for Occupational Health and Safety 

(CCOHS) and WorkSafe Saskatchewan. Provided free to industry, issued 1,363 certificates  

• Rights and Responsibilities training through the Construction Opportunities Development Council 

(CODC) issued 603 certificates 

 

“When you have someone who 

mentored you in health and 

safety, it’s way easier than doing 

it by yourself … I want to thank 

the SCSA for being there for me 

and for guiding me throughout 

this health and safety journey.” 

 – Ray Decena, NHSA™, Safety 

Practitioner Award Winner 

Sean Lyons, NCSO®, Safety Leader Award Winner 
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• Leadership for Safety Excellence, delivered in ongoing collaboration with the Saskatchewan Indian 

Institute of Technologies (SIIT) 

• Career Safety Education, delivered with the Saskatchewan Safety Council 

Partner-delivered training addresses public-interest risks, workforce readiness and early exposure to safety 

expectations. Partner agreements allow the SCSA to focus internal resources on core programming that is 

both nationally aligned and informed by SCSA’s direct participation in national standards 
development. 

 

 

AUDIT EFFECTIVENESS 
 

SCSA accepted 510 COR® audits in 2025, using the Nationally Harmonized Audit Instrument developed 

by the CFCSA. 

 

Average COR® element performance from 2023–2025 indicates that core safety system fundamentals remain 

strong across 14 audit sections. While sections on policies, procedures, rules and legislative compliance 

remain particularly strong, some softening is evident in execution-focused elements, including: 

• Incident investigation and reporting 

• Hazard assessment and control 

• Inspections 

• Occupational Health Committee/ 

Representative effectiveness 

These findings do not indicate system 

failure, but rather capacity and consistency 
challenges commonly observed in 
mature safety systems. Many audit 

challenges are associated with firms that 

experience turnover or loss of trained 

personnel. Findings continue to guide 

priorities in advisory support and the 

emphasis on training content. 

 

 

 

 

 

 

 

Ram Steel, Corporate Leadership Award Winner 

 

“COR® audits have the strength of a triangle—combining document review, worker interviews, and site 

observations. This goes beyond checking that policies exist. It examines whether procedures are understood, 

followed and e"ective, ensuring audits are objective and defensible.” 

 – Ben Snyman, AuditSoft 
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CONSULTING AND ADVISORY EFFECTIVENESS 
 

The SCSA maintained consistent levels of member service and advisory engagement throughout 2025. Using 
in-person, phone and email support, the SCSA delivered approximately 4,500 advisory and service 
engagements. Month-to-month interaction levels 

remained steady, with predictable seasonal 

variation aligned with construction activity. 

 

This blended delivery model supports timely 

guidance, reduces travel burden and improves 

accessibility, particularly for rural and remote firms. 

It also maintains strong relationships between 

advisors and members. Consulting and advisory 

services directly support serious injury and fatality 

prevention by addressing execution-related risks, 

including hazard identification, job planning, 

incident investigation, system documentation and 

verification of critical controls. 

 

 

EQUITY AND INCLUSION 
 
The SCSA’s website now supports over 100 languages, driven by a strategic inclusion initiative completed in 

2025 and launched in 2026. It improves accessibility for English as an Additional Language (EAL) workers and 

newcomers to Canada, addressing known safety risks associated with comprehension barriers. It also supports 

both equity objectives and prevention of serious injuries. 

 

 

TRUSTED PARTNER FOR INDUSTRY AND GOVERNMENT 
 

In its 30-year history, the association has proven 

to be a trusted and reliable partner for the 

construction industry. The SCSA remains 

dedicated to delivering occupational health 

and safety training and advisory services to 

support members. Its nationally aligned 

programs support both workers and firms that 

are mobile between provinces across the 

country. 

 

Programming directly supports WorkSafe 
Saskatchewan’s 2023–2028 Serious Injuries 
and Fatalities Strategy. Multiple co-delivery 

and recognition agreements with post-

secondary and Indigenous post-secondary 

institutions ensure a well-trained workforce. 

SCSA Advisors at SaskPower Wolverine Site 

SCSA Board Members with Minister Jeremy Harrison 
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Governance Excellence 

 
The SCSA is independent of other safety associations, with its own bylaws and governance model. The board 

of directors is a balanced mix of industry professionals, including owners, management, organized labour and 

general workforce representatives. 

 

The SCSA is governed by current bylaws and strategic plans. Budgets and annual reports are publicly available 

on the SCSA website, as well as a transparency report that is updated each year. 

 

 

Human Resources 
 
The SCSA’s workforce remains stable and experienced with the average tenure exceeding seven years. The 

employee retention rate in 2025 was 87 per cent, with voluntary turnover at 14 per cent. These metrics exceed 

benchmarks for both non-profit organizations and the construction industry. The SCSA team supports 

continuity, expertise and efficient use of resources. 

 

 

CLOSING ASSESSMENT 
 
This year’s results indicate that the association is performing as intended within its strategic mandate, 

even while managing operational challenges. Member satisfaction remains strong, reinforcing that the SCSA’s 

training, certification programs, advisory services and resources are relevant and valued across the industry. 

Core safety systems are stable and injury prevention indicators are moving in the right direction. 

 

These positive outcomes reflect not only program delivery, but active participation in shaping national 
safety standards and practices.  

 

A combination of operational execution, strategic contribution and measured self-assessment positions the 

SCSA as a capable and reliable partner for industry and government. Service delivery continues to evolve in 

ways that improve access, efficiency and alignment with the province’s serious injury prevention priorities. 

The SCSA maintained fiscal responsibility through disciplined planning and careful stewardship to balance 

the budget while maintaining or improving service levels. This ensures members continue to receive high-

quality support while protecting the long-term sustainability of the organization. 

 

For more than 30 years, the SCSA has delivered effective training and innovative solutions. Guided by industry 

and grounded in data, the SCSA remains committed to continuous improvement and supporting members 

to build a safer industry.  

 

  
SCSA Safety Demos for Westridge Construction 
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SCSA People 
At a Glance 
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SCSA Business 
At a Glance 
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Financial 
Statements 
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